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L INTRODUCTION

NewY ork-Presbyterian Hogital @ (NY P Hospital) 2004 Community Service Plan (the Plan) presents
NY P Hospital @ mission, vision and strategic gods; summarizes its strategic planning process;
describes its community involvement, participation, and outreach activities, and demondrates its
ongoing commitment to the diverse medical and social needs of its geographically vast community.
In addition, the Plan describes NY P Hogpital @ key clinical and programmatic accomplishments
during 2004. Findly, the Plan quantifies NY P Hospital @ significant financial commitment to the
community.

BACKGROUND AND OVERVIEW

NewY ork-Presbyterian Hogital, formed by themerger of theformer New Y ork Hospital and
Presbyterian Hospital in Januay of 1998 isa2,224-bed, notfor-profit, academic medical center
committed to theuniqueand complex mission of patient care, teaching, research, and community
service. In 2004 NY P Hospital discharged over 105,000 paients, induding 12,400 births and served
ove 1.6 millionoutpatient visits. TheHospita offers afull rangeof services from primary through
quaernary care. NY P Hogital & two affiliated medical schools, the Columbia University College of
Physcians& Surgeons and the Joan and Sanford |. Welll Medical College of Corndl University,
conduds more than $300 millionin research, oneof thelargest conaentrationsof medical and hedlth
research in theworld. TheHogpital has over 117fully accredited training programs and over 1,900 full-
time equivalent residents and fellows. NY P Hosital provides state-of-the-art inpaient, ambulatory, and
preventive carein all areas of medicineat its five major centers:

¥ NewY ork-Presbyterian Hospital/Columbia University Medical Center
NewY ork-Presbyterian Hogital/Weill Corndl Medical Center
Morgan Stanley Children@ Hospital of NewY ork-Presbyterian

+

Allen Pavilion
NewY ork-Presbyterian Hogpital/Payne Whitney Westchester

K K

NewY ork-Presbyterian Hogital also serves as theacademic and tertiary hubof the NewY ork-
Presbyterian Healthcare System (the System), an extensve network of affiliated and sponsred
health care providers spanning across the New Y ork Metropolitan Area. Currently, the Systemiis
comprised of 36 acute care hositals located throughoutthe Tri-State region as well aslongterm
care facilities, home-health agendes, ambulatory sites, and speciaty inditutions Collectively, the
System serves nearly 25% of the paientsin theMetropolitan area.
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1I. MISSION, VISION AND STRATEGIC GOALS

As a not-for-profit academic medical center, NewY ork-Presbyterian Hospital is committed to its
uniqueand complex mission of providing the highest qudity patient care, teaching, research, and
community service. The"Statement of Vision and Strategic God sOwas developed jointly in
2001 by the hogital @ Board of Trusees, |eadership representatives, and senior management
team and continues to provide NY P Hospital @ direction for thefuture. Thevision statement was
developal to respondto the changing healthcare environment and provides a vehicle through
which the Hospital can set priorities for new initiatives and investments. At the core of the
Hospital @ vision is its commitment to qudityN the combination of the highest standad of
patient care, education and research, alongwith soundfinanda peformance.

Thelongterm vison of NYP Hosital isto sudain its leadership postionin the provision of
world class paient care, teaching, research, and service to local, state, nationd, and internaiond
communities. NY P Hospital continues to achieveits vision by focusng onthefollowingfive
strategic initiatives, which serve as theframework for the Hogital @ Strategic Plan and drive
investment, management, and opeationd decision-making.

¥ Strategic Growth — growingtheright type of services, in therightways, at therighttimeto
providethe mix of care tha will best serve the pdients.

¥  Performance Excellence Dto provide paients with thebest care whileremainingfinanaally
sound,the Hospital remainsfocused on qudity, compassionde service, and efficiency. A
variety of tools and best practices are applied to develop gods, achieve targets, and measure
results.

¥ People Development Dacommitment to staff, throughthe hiring and retaining of qudified
individuds; providing ongong skills development and training; and offering oppatunities
for career growth. Thisleadsto increased job satisfaction which has a postive impact onthe
oveall paient care experience.

¥ Information Technology Dtheefficient opeaationsof theHoital, dgpendant onthe
development and use of systems which hdp ensure high qudity paient care. Information
technology is used to facilitate timely, accurate, and secure paient information and reduce
error.

¥ Innovation Dthedevelopment of clinical breakthroughsand technologies to patients, as well
as developing new and innovdive idea strategies to develop high qudity patient care.
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IIl. STRATEGIC PLANNING FOR THE FUTURE

Responding to the dynamic health care landscape, and coupled with the Hospital @ evolution as
acontinudly evolving integrated organization, NewY ork-Presbyterian Hogital remains
committed to aformal strategic planning process designead to contribute to the achievement of
itsvison. Central to the strategic planning process is an organizationd infrastructure based on
disease-specific service lines and Centers of Excellence. Service lines represent an integrated
and coordinaed system of clinical care tha serve as the mechanism for the organization,
management, and ddivery of acomprehensve continuumof services arounda specific disease
entity or paient popuktion. Service lines established or unde development indude
Behavioral Health, Cardiac, Children@, Digestive Diseases, Emergency Medicine, General
Medicine, Neuroscience, Onoology, Orthopadics, Trangplant, Geriatrics, Vascular and
Women@ Health.

Using disease-specific service lines as the foundaion uponwhich to plan for the Hospital @
future, the service line planning process ensures structured busness discipling, asit centers
aroundthe development of strategic, busness, capital, and physcian recruitment plans The
planning process is designed to address areas of need over the next 5-10 years, involving space,
technology, and program growth; and will result in the selection of investment priorities
targeted to achieving the Hospital @ gods of improved qudity, growth, and cos-effectiveness.
These plansare revisited annudly by the Board of Trudees, leadership representatives and
senior management to ensure tha the Hogpital @ god and visionsare being achieved.

In 2005,NewY ork-Presbyterian Hoital began the process of developing two additiond
strategic plansas part of its comprehensve longterm direction, as well as a comprehensve
community needs assessment:

¥  Ambulatory Care Strategic Plan DThe objectives of the project are to ensure tha the
ddivery of ambulatory care services are aligned with community needs. Given condraints
impo<ed by current health care finandng modds, agod of this plan will beto right-size
primary care and specialty hogital ambulatory services with respect to finandal feasibility,
community placement, clinical needs, and alignment with hogital and school strategies.

¥ Allen Pavilion Strategic Plan DNY P Hosital initiated aformal strategic planning process
forits Allen Pavilioncampus Theplanisfocused on achieving Allen'svision of beinga
premier academic community hogpital and providing the highest qudity care to the
community it serves and enhandng theintegration of services with NY P/Columbiain order
to facilitate and strengthen program development at the Allen Pavilion.

¥ Community Health Needs Assessment DNY P Hospital recently completed planning to
condud aformal community health needs assessment tha will combinethetools of Public
Health with the expertise of thelocal community. Members of the Community Advisory
Boad are integrally involved in the planning process.

Theplanning process will result in continud service enhancement to NY P Hospital @
community.
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V.  DESCRIPTION OF COMMUNITY SERVED

NY P Hogpital serves avast geographic region containing a multitudeof diverse communities
throughoutthe New Y ork Metropolitan area and beyond Locally, the Hospital provides accessto
qudity health care to those residing within discrete but complementary service areas. Thelocal
communities served by NY P Hospital can best bedescribed by the geographic location of its
medical centers.

Northern Manhattan/Northern New Jersey

Thecore service area of NewYork Presbyterian Hospital/Columbia University Medical Center
(NYP/Columbia), Morgan Stanley Children’s Hospital of NewYork-Presbyterian (MSCHONY),
and the Allen Pavilion, indudes the Northern Manhatan neghbohoodsof Washington Heights-
Inwoodand Central Harlem-Morningsde Heights, West Harlem, the Kingsridge Riverdde and
Highbiidge Morris Heights n@ghbohoodsin the Bronx; and portionsof Northern New Jersey.

The2003popuktionin this service area was approximately 891582 and is expected to increase
by amog 3% over thenext five years (see Attachment 1). Approximately 49% of this service
area popuktion identify themselves as Hispanic and are expected to increase by 7% over thenext
fiveyears. Theaverageannud houshold incomein this service areais estimated to be $49634
andit is expected to increase by 4%to $51,577 by theyear 2008. The popuktionin this region
is ethnically diverse, and econonically distressed, with a large percentage of Medicaid-€eligible,
uninsured, and undeinsured individuds and families. It is estimated 43% of the popuktion
served in this area qudifies for Medicaid.

Upper East Side/Western Queens

Thecore service area of NewYork-Presbyterian Hospital/Weill Cornell Medical Center’s
(NYP/Weill Cornell) core service areais defined asthe Uppe East Side of Manhatan and
Western Queens, with portionsof Brooklyn and Manhdtan induded in its broader service area.

The2003popuktionin this service area totals approximately 919553 and is expected to increase
by amog 4% over thenext five years (see Attachment 2). The service areapopuktionishighly
diverse with significant variation by neghbohoodin terms of primary care access and health
status Approximately 34% of the service area population identify themselves as Hispanic and
they are expected to increase by 9% by the year 2008. Approximately 55% of the popuation
identify themselves as White, and they are expected to stay the same by theyear 2008. The
average annud houshold income in 2003is estimated to be $82,088and is expected to increase
by 11% to $91,689by 2008 Themethodof payment for healthcare is very diverse in the
community. Itisestimated 29% of the service area popuktion qudifiesfor Medicaid.

Westchester County
The NewYork-Presbyterian Hospital/Payne Whitney Westchester (NYP/Payne Whitney

Westchester), located in White Plaing New Y ork, attracts patients from awide geographic area.
It is an acute psychiatric facility and offers comprehensve inpaient, partial hositalization and
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outpatient services for patients suffering from mental illnesses, induding addiction, eating
disorders and psychoses.

Westchester County is comprised of urban and subutban areas, which are sodo-econonically
and ethnically diverse. A percentage of paients of NewY ork-Presbyterian Hospital/Payne
Whitney Westchester originate fromthefive boroughsof New Y ork City, Rockland County,
Putnam County, and Fairfield County in Connecticut. In addition, several specialty services
provide care to patients from outside of the greater Metropolitan New Y ork City area, aswell as
some patients from abroad.

V. COMMITMENT TO THE COMMUNITY
Community Participation

NY P Hogpital is committed to serving thevast array of neéghbahoodscomprising its service area
and recognizes theimportance of preserving aloca community focusto effectively meet
community need. TheHospital adheesto asingle standad for assessing and meeting community
need, while retaining a geographically-focused approach for soliciting community participaion
and involvement and providing community outreach.

TheHospital has ensured continued community participaion and outreach activities of the
NewY ork-Presbyterian Community Health Advisory Coundl, NewY ork-Presbyterian/Columbia
Community Health Coundl, the NewY ork-Presbyterian/Weill Corndl Community Advisory
Boad, the Westchester Division Consumer Advocacy Committee, and the Allen Pavilion
Community Task Force.

Community Needs Assessment

In addition to the Hospital @ ongong neighbohoad-focused commitment, the Hospital collaborates
with variouslocal and state health agendes to ascertain and respondto health care needsof its
community. These agendesindudethe New Y ork State Depatment of Health, the New Y ork State
Assodation of County Health Officials, the New Y ork City Department of Health, the New Y ork
State Office of Mental Health, and the New Y ork State Office of Alcoholand Subgance Abuse
Services.

TheNew York City Depatment of Health and Mental Hygiene published a community health profile
in 2003. Thefollowing summarizes key findngsassodated with NY P Hospital service areas.

¥ Washington Heights/Inwood P Access to medical care continuesto beaconaernto this
community. NewY ork-Presbyterian Hospital focuses many of its programs and initiatives to
address these issues.

¥ Central Harlem-Morningside Heights D General health, maternd and child hedlth,
infectiousdiseases, and chronic diseases are of greatest concern to this community. Infant
mortality rates are amongthehighest in New Y ork City.
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¥ Upper East Side DPeople whoresideontheUppe East Sideare generally older in ageas
compared to the other communitiesin New Y ork City. In additionto illnesses which
geneadly affect theelderly popuktion, there are high rates of alcohol abuse, which may lead
to otherwise preventable illnesses, injuries and deaths

¥ Kingsbridge-Riverdale DRates of HIV/AIDS are highin thiscommunity. In asurvey
conduded by the New Y ork City Department of Health and Mental Hygiene, approximately
20% of the adultsin Kingdridge Riverdde stated they arein pooror fair health. NewY ork-
Presbyterian Hospital continues to provide services to address these and other health issues
affecting residents of this community.

¥ Highbridge-Morrisania D Geneaal, maternd and child health, and infectious and chronic
diseases have been identified as needing increased services to theresidents of this
community. Inaddition, 10% of neighboihoodresidents self-reported seriousemotiond
distress, and there is concern tha many cases of mental illness go undiagnosd.

¥ Western Queens DThe chdlenges of theresidents of this community indudeinfectious
diseases, preventive care (indudng screeningsand immunizationg and access to medical
care. Heart disease and cancer isvery prevalent in thiscommunity. There were over 4,000
and 1,700 cases reported, respectively.

¥ Long Island City-Astoria DMore than athousndresidents are living with HIV/AIDS. This
isdueto thehigh risk behavior in thecommunity. Nearly 1in 12 residents reported oneor
more of thefollowing behaviors, putting them at risk for HIV: intravenousdrug use,
unprotected sexud intercourse, exchanging sex or drugsfor money, or having a sexudly
tranamitted disease.

As NY P Hospital @ Community Service Plan demondrates be ow, the Hospital has either initiated,

continued, or is planning to implement an extensve rangeof services to address these and other unmet
hedlth needs
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COMMUNITY SERVICE: KEY 2004 ACCOMPLISHMENTS

ASTHMA

¥

Asthma Basics for Children (ABC) DABC isacommunity based program created to enable
the community to better manage asthma of its children, leading to aredudion of the burden
of asthma onfamilies with asthmatic children. NewY ork-Presbyterian Hogita/IMSCHONY
in conjundion with the Mailman School of Public Health, Columbia University, Asthma
Coditions Head Start and child care programs, elementary schools, Faith-Based
Organizations community medical providers, andthe New Y ork City Department of Health
promote system changes that will reduce asthma risk and improve control in our community.
Throughtheefforts of thisinitiative over 1,600 children were screened for asthmain 2004

Building Bridges-Building Knowledge-Building Health DNY P Hospital forged a
patnership between Hososon the Heights Community College, Northern Manhatan
community based organizationsand faith based organizationsfor the purpose of better
undestanding and combating asthma and diabetes.

BEHAVIORAL HEALTH

¥

Bard House DFor ove 30years, NY P/Payne Whitney Westchester has paticipaed in a
uniquecollaboration with the White Plains School System, providing educationd and
therapeutic services to school children throughoutWestchester who are strugglingwith
significant emotiond, psychological, and behaviora difficulties. Bard House serves asthe
Children( Day Hogpital and provides educationd and clinical servicesto children between
theages of 5 and 12. In 2004 the Children®@ Day Hospital at Bard House served 36 children.

Borderline Personality Resource Center — Planned in 2008, the nation® only Hospital
Affiliated Borderline Persondity Resource Center opened at NY P/Payne Whitney
Westchester campusin early 2004 |t serves as anaiond center for information, education,
suppot and referrals for treatment of a complex and debilitating iliness tha affects millions
of Americans Over 1,050referrals were provided in 2004

Comprehensive Psychiatric Emergency Program (CPEP) Pln Octobe 2004 the Child and
Adolescent CPEP opened at the Morgan Stanley Children® Hospital of NewY ork

Presbyterian. The 3 bed unit isthefirst comprehensve child and adolescent CPEP program
in the county dedicated to the management of child and adolescent psychiatric emergendes.

Community Update Newsletter — Thefirst edition of the GCommunity Updae NewsletterOfor
the White Plainsresidential and bugness community was distributed to the Greater White
Plains community in Januay 2004and continues to be published on a semi-annud basis.

Consumer Advocacy Committee DTheNY P/Payne Whitney Westchester Consumer
Advocacy Committee meets quaterly with consumers and providersin an effort to advise the
Hogpital from aconsumer perspective. 1n 2004, membership congsts of about 15 providers
fromall disciplines, and 15 consumers.
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¥ Expansion of the Ambulatory Care Network (ACN) Psychiatry Program DIn 2004 the
ACN received approvd to establish an additiond elementary on-site mental health clinic
with 1,000anticipaed visits. The ACN aso expandel its outreach effortsto local schools by
doubling capacity in three elementary on-site mental hedlth clinicsin Washington Heights.

¥ Mental Health Primary Care Program — The ACN designad and implemented an integrated
mental health primary care program in 2003 In this modd, the primary care physciansare
trained to handle common mental health problems such as depression and anxiety, so that
mental health staff can be utilized for more complex or refractory disorders. In 2004,bi-
lingud and multicultural services were added and the program volume exceeded 5,000visits.

¥  Planetree Model of Care — Implementation of the Planetree modd of pdient-centered care
began in early 2004 By Octobe 2004,ove 750staff members of the Hospital paticipaed in
aday longretreat and received trainingin creating a holistic, compassionae environment for
patients and families.

¥ Students Targeting Achievement and Reintegration (STAR) Program DTheSTAR
Program provides educationd and comprehensve mental health servicesto students aged 13-
21years. Children aretypicaly referred to the program for emotiond or behavioral
problems which are either too disruptive to be managed in a district level specia education
class, or require intengve therapeutic services tha cannotbe provided in atraditiond
outpatient basis. Each student receives educationd programming alongwith individud,
group,and family services. Thegod of this program is to re-integrate students into ther
community schools. In 2004 the STAR Program served 45 children.

CANCER

¥  Cancer Survivors' Day DAn annud event celebrating cancer survivorship was hdd thefirst
Sundg of June A nutrition education component, focusng on seconday prevention and
health promotion was added to this eventin 2004 This event welcomes anyonewho has
survived adiagnoss or whois currently receiving treatment for cancer.

¥ Dermatology DThe Depatment of Dermatology conduded its annud free skin cancer
screening. In May 2004, Skin Cancer/Melanoma Awareness month was observed by
NewY ork-Presbyterian Hogital in conjundion with the American Cancer Sodety, the
American Academy of Dermatology and the Skin Cancer Founddion. Theevent drew
paticipants fromthe surroundngarea. Over 75 people were screened and referrals were
madefor follow up and more comprehensve testing.

¥ Nutrition DFebruary of 2004was declared National Cancer Prevention Month by the United
States Senae. Inrecognition of this month, theNY P Hospital department of Foodand
Nutrition Services mannead informationd tables during lunch hou's every Wednesday in
February at NewY ork-Presbyterian/Columbia, NewY ork-Presbyterian/Weill Corndl and the
Allen Pavilion. The Smoking Cessation Clinic collaborated with the Be Fit to Ben€fit
Program and the American Inditute for Cancer Research to distribute informationd literature
throughoutthe month.
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¥ Prostate Screening — |n February 2004the NewY ork-Presbyterian/Weill Corndl hdd afree
Prodate Screening event in Jamaica, Queens Thisannud event had amog 400 men
paticipae andit is expected to doubk in 2005 The program seeks to target highrisk
Caribbean/African men in this community. Screening indudes Digital Rectal Exam (DRE),
Progdate-Specific Antigen (PSA) and general urologic health information. In addition, this
year they plan to also focuson cardiovascular health.

¥ Redes en Accion- Latina Cancer Prevention (National Cancer Institute, NTH) DTheNIH
announe&d in 2004that NewY ork-Presbyterian/Weill Corndl was awarded afive year NIH
award to comba cervical and breast cancer in theLatino community. TheHospital will
provide eduction, training, and navigaor services.

CHILD AND ADOLESCENT

¥ Federal HRSA Community Access Program BIn Augug 2004 theMSCHONY Healthy
Schools/Healthy Families Congortium, which indudes, Columbia University Department of
Pediatrics, the Children'sHealthcare System of NewY ork-Presbyterian, New Y ork Road
Runnes Club, Alianza Dominicana, the Board of Education, Department of Education, the
Armory, Dominican Women's Development Center, and Togeher in Dance, was awarded a
3-year Federal Health Resources Services Administration (HRSA) Community Access
Program grant of $2.3 million over 3 years. Thegrant focuses on 1) insurance enrollment:
providing access to existing services for high risk children; 2) improving public health
surveillance for key health problems throughdatabase management; 3) educating parents and
teachers on specific health needsin homes, schools or the community; and 4) implementing
an obesity prevention program tha targets all children in school and lowers therisk of
assodated hedlth problems.

¥  First Annual Youth Track and Field Jamboree DIn Octoba 2004, ovea 1,500 children from
community schools participated in track andfield activities at the First Annud Y outh Track
and Field Jamboree. Theevent was hdd at the New Balance Track and Field Center at the
Amory in Washington Heights. The Jamboree addressed the city tremendousneed to
educate children and parents aboutexercise, wellness and preventive health, while providing
an engaging fun outlet for youths of all sizes, shgpes and athletism, hdd at the Armory. The
event was spon®red by the Armory Founddion/Nationd Track and Field Hall of Fame, NY
Roadrunnes Club (sponsrs of theNY C Marathor), and the Morgan Stanley Children(3
Hogital of NewY ork-Presbyterian. Eventsinduded hedlth screeningsfor blood pressure,
glucose, and cholesterol, and provided educationd materials for parents and children.
Reporters from CBS and ABC news covered this event.

¥  Reach Out and Read (ROR) PReach Out and Read is anaiond pediatric early literacy
program which integrates literacy promotioninto the pediatric primary care experience.
Since 1997, pediatricians at NewY ork-Presbyterian Hospital/Columbia have given out more
than 80,000 booksto 35,000 children in the Washington Heights community. 1n 2004aone
ROR brokeitsrecord in book-giving by distributing 15,589booksto approximately 10,000
children. In addition, volunteer readers dedicated over 200 hous of reading time to children
in theambulatory waiting roons. Children from Head Start, Early Head Start, The Columbia
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School, PS 128 and PS 115paticipaed in literacy activities and had the oppotunity to
listen to invited guest authors Elizabeth Balaguer, Dinorah Coronado, Arthur Dorros, and
Chris Raschka

¥  Summer Safety Skate DIn Augug 2004 ove 200children and parents throughoutthe New
Y ork City region attended the Summer Safety Skate at The Roller Rinksat Chdsea Piers, co-
sponred by Chdsea Piers, MSCHONY , Horizon Healthcare, Paragon Sports, Rollerblade,
and Z100radio station. The event was organized to teach children howto skate safely and
provided afree day of inlineskating and skatingtips Awareness for the program was
geneated throughfree public service announements on Z100and fliers poded at Chdsea
Piers.

¥ Wintergarden Performances DA magnificentindoor Wintergarden Atriumin theMorgan
Stanley Children@® Hogpital of NewY ork-Presbyterian (MSCHONY) lobby provides a
wondeful venuefor musc, dance, charal and dramatic performances. Schools and other
community groupsare given theoppotunity to peform for our paients. These
performances brighten hogital stays for paients and families by providing respite from ther
illnesses. A closed circuit television feed to each patient roomallows patients unable to
ambulate to the Wintergarden to view performances live fromthebedsde In addition,
school children from the community are also invited to experience the cultural richness and
enjoyment of theperforming arts. TheWintergarden hoged over 50 community eventsin
2004.

- WCBS 880 bWCBS Newsradio 880AM ran a month-long seriesin September of
2004 OT'SALL ABOUT THE K1DSQ which featured stories aboutMSCHONY
throughthevoices of our physcians nurses, staff, and patients. The series
culminated in September with live broadcasting from the hoital @ Wintergarden
Atrium, induding interviews from hosital leadership, physcians nurses, and
families, aswell as Trugees Sarah Nash and Mark Schwartz, focusng onthe
importance of MSCHONY in caring for children and their families, theresource it
provides to the community, as well as the need to expand Pediatric Emergency
Services. WCBS 880AM also hoded an ontair fund-raising effort for the expanson
of the Pediatric Emergency Depatment at MSCHONY in conjundion with the
broadcast, raising over $47K

- Literacy Fair DMSCHONY and the Reach Out and Read Program hoged the 1%
Annud Literacy Fair in May 2004in the Wintergarden Atrium. First graders from
schoolsin thelocal community participated in aday filled with funliteracy related
activities induding, M ake a BookQ Make BookmarksQ and Q.iteracy GamesQ In
addition, bookscreated by these first graders were on display. As pat of the
program, renowned children@ book authors Elizabeth Balague, Dinorah Coronado,
Arthur Dorror, and Chris Rachka, read ther stories as well as from the stories written
by the children. Assemblymen Herman D. Farrel, . Adriano Espalllat and State
Senaor Danny Farrell were amongthedignitaries who attended this event.

1C
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- Rabobank’s Healthy Harvest Festival — Novembe 2004was afun-filled day for
children and families at the NewY ork-Presbyterian Hosital/Morgan Stanley Children
Hogital of New Y ork Wintergarden Atrium. Thisannudly spon®red event featured
games, prizes, face painting and live musc by EnriqueFeliz, bringing focusto this
year(3 theme of a hedlthy lifestyle.

- Pediatric Emergency Department D The Pediatric Emergency Depatment at
MSCHONY is actively involved with community advocacy, participaing in projects
to improve access to medical care and other vital suppott services for thosin
Washington Heights and the surrounding communities. 1t sponors an Annud Health
Fair tha provides educationd sessionson hedth and safety issues. In 2004,0over 600
children from area schools participated in the hedlth fair that took place in the
Wintergarden Atrium.

COMMUNITY-BASED OUTREACH AND HEALTH EDUCATION

¥

A Day of Prevention BIn Septembe 2004 NewY ork-Presbyterian Hospital promoted the
work we doin preventive hedlth care as part of its day long QRealizing Medicine@® PromiseO
events. Therewere a series of hedlth fairs at theWashington Heights Family Health Center,
the Wright Center, theLongldand City Community Practice, P.S. 128,Chdsea Piers,
Rockefeller Center, Charles B. Rangd Community Health Center and the Allen Pavilion.

Community Physicians of NewYork-Presbyterian (CPNYP) DNewY ork-
Presbyterian/Columbia continues to participate in a nework of primary and specialty care
private practice dodors in Northen Manhdtan, Washington Heights/Inwood, and the Bronx.
These providers have partnered with NewY ork-Presbyterian Hospital to enhance access to
qudity health care and services for these communities. 1n 2004,CPNY P hoged a ben€fit
event for MSCHONY in which $5,000was raised and donaed to thechildren®
Wintergarden Atrium. CPNY P aso participaed in the 8" annud conference of the Nationd
Hispanic Medical Assodation, whos missionisto improvethehedth of Hispanics and the
undeserved in the United States.

Donation to the Dominican Republic Plnitiated in 2004in wake of the deadly floodsin the
South East region of the Dominican Republic and after meeting with Dominican
representatives, NewY ork-Presbyterian Hoital launched an effort to collect and ship
medica equipment to public hogitals. Implementation of this effort will begin in 2005.

Faith-Based Community Health Nursing DThegod of this program isto assist/develop a
health ministry tha stimulates and builds partnership networks tha desire to have an impact
uponand are dedicated to theimprovement of health and sodal well beng of ther
congregaionsand the community at large In 2004, NY P Hopital served close to 1,800
people throughhedlth fairs, community education, training programs and varioushealth
related topics.

Healthy Schools, Healthy Families (HSHF) — The HSHF-West Codition wasinitiated in
September 2004 at five elementary schools, in Washington Heights (PS 4, 128,132,152) and

11
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Harlem (PS 180) serving nearly 5,000 students from kindegarten to fifth grade The HSHF
program advocates a schookbased approach to hedthcare, correlating studentsCheslth data
with academic performance, providing more education on hedlthy nutritiond and lifestyle
habits, and providing referrals to high-risk children.

Interpreter Services DNewY ork-Presbyterian Hoital is committed to ensuring that our
patients with Limited English Proficiency (LEP) have quick and efficient access to languaye
assistance servicesin al of ourfacilities. Thecommunities we serve indudesome of the
mog diversein New York. Our paients, whoindudemany recent immigrants, speak
Spanish, Korean, Russian, Mandain, Arabic and many other languages. In 2004 owr
interpreter services program provided languaye assistance to paients over 100000times. In
addition, thea comprehensve plan was devel oped which focuses on increased service
provision, training and outreach that will create a GCenter of ExcellenceOfor Languaye
Access Services at our hogital.

Lang Youth Medical Program — TheLang Y outh Medical Program is offered to mature
seventh-grade New Y ork City publc school students from Washington Heights who exhibit
academic promise. Theprimary god of the program is to provide experiences to a select
group of studentsin an environment that suppots and improves thesodal, persond and
academic development of these scholars during ther six-year enroliment. The program also
creates new connectionsbetween the Hospital and community throughthese young
paticipants. Uponsuccessful completion of theLang Y outh Medical Program students are
eligible for collegetuition assistance. In 2004 30 students participated in handson science
activities and experiments while they worked alongsde healthcare professiondsin various
settingsthroughoutthe Hospital. During the academic year students had the oppatunity to
explore particular interests in depth and were encouraged to participate in health-related
community outreach activities.

Medical Center Neighborhood Fund DFor thepast 15 years, NewY ork-
Presbyterian/Columbia and New Y ork State Psychiatric Inditute employees joined effortsto
collect and donde money to the Medical Center NeighbohoodFund Throughthisfund
these donaionsare used to award grants to community based organizations(CBO®) in
Washington Heights and Inwood. The CBO@ are encouraged to submit proposals annudly
to the committee to request grants to suppot programs or services they provideto the
community. Employees act as Site visitors to review the programs and recommend funding
to thecommittee. In 2004 the Hospital donded approximately $75,000t0 local boys and
girls scout programs, seniors centers, food pantries, cultural activities, day care centers and
after school programs among others.

NewYork-Presbyterian Blood Drive — NY P Hosital conduds hogital-wide quaterly blood
drives throughoutthe Hospital. Hospital employees sign up to beblood drive captains
responsble for marketing and promoting thedrives, throughoutthe campuses via word-of -
mouth, pogers fromthe NYBlood Center, and flyers. 1n 2004 over 2,500 employees,
paients, and family members donaed bloodto the New Y ork Blood Center.
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¥ Salud a Su Alcance — Pharmacy Assistance Program (SASA-PAP) D SASA-PAP serves an
essential role especially for patients with chronic conditionswho have no prescription
benefits. NY P Hospital serves as the patient( representative to hdp streamline the purchase
of prescriptiondrugs In 2004,they served about600 patients, mogly the uninsured and
severa hundeed Medicare patients, whose 1,780 prescriptionstotaled $474995in savings

¥ Start Right DThisinitiative enables soda workersto identify children who are not up-to-
date with thar immunizations, and give providers oppotunity to enroll eigiblesinto
Medicaid and Child Health Plus 1n 2004 Start Right made weekly health insurance
presentationsat Beacon Schools in Washington Heights and Harlem. 1n September 2004
Start Right collaborated with Alianza Dominicana, a community-based organization, to
attend P.S. 1283 Health Partnership meeting. At this meeting it was discovered 98 children
did not have health insurance. Once identified, the staff provided follow up phonecallsin
order to enroll those familiesinto the Start Right program.

¥ The CLOTH High School for Community Health D1n 2004,NY P Hosital patnered with
The Community Leagueof the Heights (CLOTH) and other stakeholdersin thedevelopment
of New Vision High School on West 157" Street and Amsterdam Avenue The High School
is scheduled to open in thefall of 2006and will serve theyouth of Washington Heights and
pursue community health as the guiding theme for the curriculum and the context for action
in the community.

¥ Volunteer Services — NewY ork-Presbyterian Hospital is proudto have oneof thelargest
volunteer programs of any hosital in New York. Our volunteers come fromthe
communities we serve and bring with them diverse talents and interests. Volunteers servein
awidearray of capacitiesin our hogital. In addition, they serve asthecore of innovaive
programs such as the Hosital Elder Life Program (HELP) that has been enormoudy
effective in preventing ddirium in paients on our Acute Care of theElderly (ACE) unit. In
2004,over 1,300volunteers provided over 150,000 hours of service at ouringitutions At
our hositals, community volunteers are a key pat of owr care team and strategy.

¥ Washington Heights Annual Children’s Health Street Festival — Festival de los Ninos IS
thelargest Latino family-child oriented festival in New Y ork City. Hundedsof families
came together in September 2004 to enjoy aday full of free games, food, rides, entertainment
and hedlth screenings

DIABETES

¥ IDEATel - In 200Q Columbia University and NewY ork-Presbyterian Hosital received a
four-year, $28million grant from the Centers for Medicare and Medicaid Services (CMS) to
evauae telemedicine as away of ddivering health care services to Medicare bendiciaries
with diabetes. This study, referred to as IDEATel, is designed to bring electronic hous calls
to older patientslivingin federally-designaed medically undeserved areas throughoutNew
York State. CMSrecently renewed the grant in 2004 for another four years. Columbia
University and NY P Hospital are developing new technology for paient® homes to further
explore the econonic bendfits of technology and health.
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¥ Salud A Su Alcance Diabetes Management Program (SASA-DMP) — The purpose of Salud
A Su Alcance Diabees Management Program (SASA-DMP) isto improvethe prognoss of
high risk and non-compliant diabetic patientsidentified by paticipaing providers. Eligible
patients are those who meet thereferra criteriadefined by SASA-DMP. 1n 2004, 31 paients
successfully completed the six month intensve case management period. Each patient
received six monthsof intengve case management which induded home visits by specialy
trained Community Health Outreach Workers to help the patiient adhee to the prescribed
treatment plan of the dodor and facilitate access to services not available in thar practice,
induding phamaceuticals, speciaty and sodal services, diabetic education or peer suppot
groups

DIGESTIVE DISEASES

¥ Jay Monahan Center for Gastrointestinal Health (Monahan Center) DThe Jay Monahan
Center for Gastrointestinad Health at the NewY ork-Presbyterian/Weill Corndl opened
officialy in March 2004. The Monaan Center is aworld-class gastrointestind cancer and
wellness center that serves as a uniquemodd of coordinated and compassionéde care,
dedicated to state-of-the-art prevention, diagnoss, and treatment of gastrointestind cancers,
induding cancers of thecolon, rectum, pancreas, esophayus liver, gdlbladde, ssomach, and
small intestine A major component of the Monehan Center mission al'so indudes education
and outreach, not only to its own paients and families, butto the public and undeserved
personsaswell. TheMonéehan Center served over 4,000 paientsin 2004

¥ Gastrointestinal Health Outreach Events D1n 2004, the Monahan Center provided
numerousoutreach events to raise awareness in gastrointestind cancer prevention and
treatment, induding colorectal cancer. Examples of such events indudethe Center@
regularly hdd educationd seminarsthat are open to the public; a collaboration with the New
York Nationd Boa Showto provide colorectal cancer screening information at thar annud
exhibit, with an estimated 80,000 attendees; a colorectal cancer prevention community health
fair inthe NewY ork-Presbyterian/Weill Corndl courtyard; and free colorectal cancer
seminas and screeningsprovided for church groupsin undaserved areas. TheMonahan
Center team has also worked to collaborate with professiond, patient, and government
agendes to achieve ther mutud education/outreach gods. Examples of key collaborations
indudethose with the Colon Cancer Alliance, Colon Club, Pancreatic Cancer Action
Network, American Cancer Sodety, American College of Gastroenterology, American
Sodety of Gastrointestind Endosopy, Cancer Research and Prevention Founddion,
Nationd Colorectal Cancer Roundgble, Internationd Digestive Cancer Alliance, the New
York City Department of Health@® Colon Cancer Control Codition, and others. These and
other efforts have been key in workingtoward theMonzhan Center@ mission to provide
educationd and outreach services not only for its own paients and families, but also for the
local and nationd communities.

EMERGENCY SERVICES/EMERGENCY PREPAREDNESS
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Allen Emergency Department DThe newly renovated and expanded Allen Pavilion
Emergency Depatment (ED) opened its doa's in December of 2004. TheED isopen
aroundthe-clock for residents of Northern Manhdtan, Riverdde andthe Bronxwhoarein
need of immediate medical attention. Thefacility has been designed to enhance the qudity
and efficiency of care while providing a comfortable environment for bath paients and ther
loved ones. It isthreetimesthesize of the previous facility and can now accommodae more
than 40000 paientsayear. Thenew ED aso provides comfortable and appropriate space
for thecare of children. A paient services liaisonwith fluency in English and Spanish greets
patients and familiesin thewaiting roomand facilitates their communication and care.

Community Board 12 Emergency Preparedness Team (CERT) DCERT was created to
assist community residents in case of a disaster in the Washington Heights/Inwood
community, induding aterrorist act. Over 30 members were trained from thelocal
community in 2004 CERT members are trained by the New Y ork City (NYC) Fireand
Police Depatments and the NY C Office of Emergency Management on how to respondin
theevent of an emergency. CERT and NewY ork-Presbyterian Hospital work collaboratively
on community preparedness efforts and the hoital has taken onthetask of providing
additiond training, induding a pledgefor cardiopdmonay resuscitation (CPR) certifications
and medical lectures.

Designated Stroke Center DIn Augus 2004 On order to improvethe standad and access to
top qudity of care for patients with presumptive diagnoss of strokeQ the New Y ork State
Department of Health (NY SDOH) announ&d its intent to establish Designaed Stroke
Centers statewide to which ambulances will trangport all paients with a presumptive
diagnoss of stroke Inrespong, the NY P Hospital departments of Neurology and
Emergency Medicine submitted an application to become a Designaed Stroke Center.

Emergencies in School Symposium DIn theFall of 2004,the seventh annud Emergendesin
the School symposumwas hdd at NY P/Weill Comdl for over 100pubilic, private and
parochia school nurses. Thetopics this year induded athletic injuries, minor head trauma,
foodallergies and emergency preparedness in the schools.

Emergency Medical Services DThe NewY ork-Presbyterian Emergency Medical Service
(NYP-EMYS) isthelargest hospital-based provider of ambulance servicesin the City of New
York. NYP-EMS opeaates Basic Life Suppot, Advanced Life Support, and Specialty
Trangport/Critical Care ambulances twenty-four (24) hours per day, seven (7) days a week,
throughoutthefive boroughsof New Y ork City. In 2004,as theresult of a Qudity
Assurance/Performance Improvement audit, the NY P EMS Qudity Assurance/Performance
Improvement policy and procedure was cited by FDNY as amodd for other paticipaing
voluntary hogitalsto use in developing their own QA/PI plans

- Avon Walk for Breast Cancer DNYP-EMS onae agan implemented our GEvent
Action PlanOfor the Avon Walk for Breast Cancer, which took place on Octobe 2™
and 3", 2004. The event condsted of over 4,000 participants walking approximately
15 miles per day throughthe City to raise fundsfor and awareness of breast cancer
research. NYP-EMS provided emergency medical services alongtheentire route.
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- NewYork-Presbyterian Emergency Medical Services collaboration DNYP-EMS
collaborated with New Y ork Methodist Hospital in Brooklyn andthe FDNY in order
to review andrevise the opaationd needsof theservice at that location. To that end,
the deployment of the Advance Life Suppat ambuance was moved in February 2004
to alocation closer to theNew Y ork Methodist Hospital, where the unit is now able
to better serve theimmediate Hospital community of Park Slopein Brooklyn.

- Pediatric Emergency Medicine (PEM) D The PEM divisonat MSCHONY works
with local public schools to improve communication between the PEM healthcare
team and school faculty in order to facilitate referrals to the Pediatric Emergency
Depatment fromlocal schools. A formal school based emergency readiness
educationd program, designed by the PEM division, provides training to local school
staff in the management of medical emergendesin theclassroom 1n2004,PEM
trained over 50 staff member at P.S. 128in emergency preparednessin classroons.
The PEM staff work collaboratively with the Pediatric Trauma Service on community
outreach programs designed to promote bicycle hdmet and child car seat safety. In
2004,PEM hdd an educationd session on playgroundsafety at P.S. 128. Over 200
school children were in attendance.

¥ Hospital Emergency Response Information System (HERIS) DShortly after September 11,
2001the NewY ork-Presbyterian Healthcare System assembled the System Emergency
Preparedness Group, conssting of medical directors and emergency medicine professionds
from acrossits System inditutions The group developed a computerized tracking tool,
HERIS, designed to enhance communication, estimate surge capacity and the ability of
hogitals to share resources, as well as disseminate necessary information for hogitals at the
time of an emergency. HERIS was developed interndly and tested in two multi-inditutiond
simulations oneof which spanned the Tri-State area. The ssimulations were so successful
tha in 2003 theNew Y ork State Department of Health developed a web-based hogital
emergency respong system, usng HERIS asamodd. In 2004 the System Emergency
Preparedness Group continues to meet regularly to address ways to enhance emergency
prepaedness. A System-wide Bioterrorism and Emergency Preparedness Coordinaor works
with System facilities to develop and implement System-wide approaches to threat.

¥  Pediatric Emergency Medicine Health Fair ®Over 800 children from schoolsin thelocal
community attended the 5™ annua Pediatric Emergency Medicine Health Fair, in May 2004
Thehedlth fair, coordinated by the ER staff, was held in the Wintergarden Atrium and
educated children on theimportance of staying healthy throughfun and interactive activities.
Boothsfocused on variousheath and medical topics such as safety, child abuse, eating
hedlthy, bike safety, and protecting skin fromthe sun. Lang scholar volunteers, who are
children with an interest in science and medicine, assisted with thefair.

GERIATRICS
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¥ Centers on Aging and Cornell CARES Website Launch — NY P Hoita @
www.nypaging.org Webste, received over 22 000hitsin 2004,indicating the appaent success
of thisinitiative. Thegod of thewebsteisto guide older adultsin ther effortsto improve
thar health, well-being, and qudity of life. Thewebste www.Cornell CARES.com offers both
innovdive and practical guidance to health care and sodal service practitionas, in order to
make geriatric mental health and psychosoda assessments and interventionseasier and more
effective. In 2004, over 14,000 people view theinformative webste.

¥  Columbia Cooperative Aging Program (CCAP) — This program bringstogether "well" older
adults and thetalents of clinicians educators and researchers of Columbia University and
NewY ork-Presbyterian Hogital's Allen Pavilion. CCAP's primary aim isto promote
successful aging amongolder adults living in the surrounding community. Thisis
accomplished throughindividud evaluaionsof older adults, publishinga monthly health
promotion newd etter, and providing lectures by physiciansat local community centers. In
2004 over 60 lectures were hdd at 12 community centers where older adults congregate. To
date, CCAP has approximately 160community dwelling members.

¥  HealthOutreach — Established in 1989,the program promotes health and qudity of life for
adults 60 years of ageor older. Thisisfree program which offers ongong community
suppot for older adults and guidance for caregivers at our NY P/Weill Corndl and Allen
Pavilionlocations Our siteislocated at www.nypaging.org/hea_out.html.

¥ The Hospital Elder Life Program (HELP) DPThisvolunteer-based program was initiated in
thewinter of 20032004to bring trained volunteersto NY P Hospital @ A cute Care of the
Eldely (ACE) unit to work with hogitalized seniors at risk for negative changesin ther
mental, physcal and emotiond health. In 2004 24 HELP volunteers worked with patientsin
an effort to monitor a patient@ status during the hospital stay; volunteer assignments and
interventionsare made based onindividual paientneeds As pat of HELP, paients receive
orientation, therapeutic activities, mobility assistance, and meal/fluid assistance. HELP
provides a uniqueand interactive experience for the volunteers as well as care and suppot
for thehogitalized seniors.

HEALTH INSURANCE ACTIVITIES

¥ NewYork-Presbyterian Community Health Plan (NYPCHP) DNewY ork-Presbyterian
Hospital sponrs a pre-pad health services plan dedicated to providing publicly funded
health insurance coverage throughoutManhatan, Brooklyn, Queensand the Bronx. As of
2004,65,000individuds were receiving medical coverage fromthis plan. Thehealth plan
has enacted a number of community outreach initiatives to reach outin orde to increase
access to health care for theuninsured and undeinsured.

- Community Festivals Program DNY PCHP participated in and/or sponsored a
nunmber of community festivalsin 2004. At each festival, NY PCHP representatives
were on-hand to screen individuds for health insurance eligibility. These festivals
induded the Dominican Mother® Day Reception (uppe Manhétan), Brooklyn
Dominican Parade, Mexican Day Parade (Manhatan), Ukrainian Festival (lower
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Manhdtan), Seventh Heaven Street Fair (Brooklyn), Astoria Fall Festival (Queens),
Greenpoint AvenueFestival (Brooklyn), Internaiond Festival (Brooklyn), Jackson
Heights Festival (Queens), Korean Harvest Festival (Queens), Queens Botanical
Garden Festival, Bronx Puerto Rican Day Parade, Red Hook Waterfront Festival
(Brooklyn), Steinway SummerFest (Queens), Surfside Family Festival (Queens), and
World AidsDay Festival (Brooklyn). NYPCHP also participated in anumber of
smaller community festivals.

- Healthy Banking Program DNY PCHP commenced an initiative in March 2004to
collaborate with local banksin order to increase awareness of the availability of
public health insurance programs. In total, 12 banks alowed NY PCHP to set up
displays, distribute literature and speak with cusomers aboutpublic health insurance
and enroll those eligible. Six of these banksare located in Queensand six in
Brooklyn. These banksinduded Washington Mutud, Northfork Bank, Independence
Community Bank, JP Morgan Chase Bank and Banco Popular.

- Immigrant Awareness Workshops D Throughout2004,NY PCHP spon®ored awide
rangeof educationd workshopsfocused onissues facing the communities it serves,
such asimmigration, legd rights, and health bendfits. In conjundion with this
program, NY PCHP aso undewrote the printing of amanud developed to educate
the community onissues related to immigration law, crimind law, labor and health
issues. Over 200individuds participated in these workshopsin 2004.

- Trade School Program DIn Januay 2004,NY PCHP embaked ona campagnto
reach outto the many local trade schools in Manhatan, Queens, Brooklyn and the
Bronxin orde to assist the students in obtaining health insurance throughpublicly
fundel programs (Medicaid, Child Health Plusand Family Health Plus). In total, 28
trade schools were visited in 2004 induding home hedlth aide schools, barber and
beauty salon schools, secretarial schools, and other vocationd training centers. These
trade schools were selected dueto thelikelihoodthat the students would qudify for
publicly fundeal health insurance programs. Approximately 3,500 students were
screened for eligibility and over 350 students were successfully enrolled into publicly
funded hedlth insurance programs dueto these efforts.

¥  Community Premier Plus (CPP) BCommunity Premier Plusspon®rs a pre-pad health
services plan dedicated to providing public health insurance coverage in the boroughsof the
Bronx and Manhatan. Asthenumber onerated plan amongall Medicaid managed care
plansin New Y ork City, Community Premier Plusstrives to educate and providequdity
health care and access to personsin need. In addition, CPP wants to educate the public on
health related matters such as diabees, asthma and heart disease. In 2004 approximately
74,000members were enrolled in the plan. Thehedlth plan hasinitiated a number of
community outreach initiatives for the uninsured and undeinsured, screened for public
health insurance eligibility and educated the communities on health related topics.

- 181" Children’s Festival DIn 2004Community Premier Plussponsred and
paticipaed in oneof thelargest festivalsin the City of New York. During this event,
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which recorded approximately 30,000 participants, Community Premier Plus
identified 107whowere in need of hedth insurance. Thisinitiative also enabled usto
screen over 300 participants for high blood pressure.

- Health Fairs BIn 2004,Community Premier Plusand NewY ork-Presbyterian Health
Plan initiated and participated in over 200heath fairsin the Bronx, Manhatan Queens
and Brooklyn. Some of thelargest events were hdd in East Harlem, Hamilton
Heights and Washington Heights. The health fairs provided CPP with an opportunity
to screen participants for diabetes and blood pressure. In addition, our trained staff
provided health education materials on asthma, diabetes, nutrition and immunization.

- Healthy Holiday Celebrations — Community Premier Pluspartnered with NYP
Hogsital, NYP Health Plan and the Ambulatory Care Network in order to celebrate a
number of holidays throughout2004 Thisinduded Halloween at City Collegewhere
ove 1,500children and adults visited a haunted house on the college campus In
Decembe 2004,CPP hoded thefirst community holiday concert with an outstanding
performance by Millie Quezada

- Public School Based Health Initiatives DIn 2004Community Premier Plusworked
with anumber of schoolsin Manhatan to ddiver workshopson health related topics
to paents and students. CPP patnered with P.S. 115, P.S. 73, and the Grand
Wyndhan Beacon After-School Program to name afew. Theschool based initiative
enabled CPP to provide students and parents with information on nutrition. In
addition CPP, spon®red Athletic Programs for Hostos Community Collegein the
Bronx which enabled NY P Hosital to reach awide rangeof students who otherwise
would not have access to health insurance.

HEART DISEASE

¥  Center for Interventional Vascular Therapy — The Center for Interventiond Vascular Therapy at
NewY ork-Presbyterian/Columbia offers all levels of cardiac and endovascular interventionsfor
patients with coronay, endovascular and structural heart disease. The center, established in 2004
provides thelatest technology and innovdionsin cardiovascular treatment; and has enhanced access
to these services for local residents.

¥  Preventive Cardiology Website and Newsletter Launch — In Februay 2004NY P Hospital
launched www. hearthealthtimes.com, a webste and newdetter for consumers and professionds to
provideinformation on prevention services, free education materials in English and Spanish, and
listing for community outreach programs. In 2004 over 9,500 people view theinformative webste.

¥ PASSPORT to Heart Health BDThisis ahogital based screening program which provides
cardiovascular disease (CVD) risk screening and education to hundedsof CVD paients each year.
In 2004,women who came to NewY ork-Presbyterian Hospital for mammography screeningswere
offered the oppottunity for free heart disease risk screeningsand education. Over 200women from
the community were screened at no cod.
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HIV/AIDS

¥ AIDS Program BIn 2004 the AIDS Program at NewY ork-Presbyterian/Columbia provided
inpdient and ambulatory care to approximately 4,000 paients drawn from surrounding
communities induding Northern Manhatan, Harlem and the West and South Bronx as well
as Brooklyn, Queensand therest of Manhatan. Throughits interdisciplinary teams the
program provided primary care, testing and counsling, HIV adherence programs, case
management as well as enhanced access to speciaty care. Education and suppott isaso
provided to owr patientsto enable them to adhere to the complex HIV/AIDS medications
which have significantly lengthened thelife span of people infected with HIV.

¥ NYP System SelectHealth DThis special needsplan offers comprehensve hedlth care
servicesto personswith HIV/AIDS who are covered by Medicaid and are residents of
Manhdtan, the Bronx and Brooklyn. Medicaid recipients infected with HIV and ther
dependent children up to theageof 19 (regardless of HIV status) can join theplan. As of
2004, Select Health has enrolled approximately 500 membersinto theprogram. Themain
god of Select Health isto increase access to specialty care, coordinate and facilitate the array
of services within the HIV care system in order to improvethe qudity of life for Medicaid
eligible HIV-infected individuds and those living with AIDS while s multaneoudy
controlling cods. NYP Hogital System Select Hedlth of a provider network in Manhatan,
which indudes thedesignaed AIDS Centers of NewY ork-Presbyterian/Columbia and
NewY ork-Presbyterian/Weill Corndl, aswell as clinics of the Community Healthcare
Network, Saint Barnabas Hogital, Westchester Squae Medical Center, the Brooklyn
Hogital Center, New Y ork Methodist Hospital, and Wyckoff Heights Medical Center.

¥ Women and Children Care Center DThe Women and Children Care Center (WCCC) works
with pregnant women who are HIV infected, with therr babies, both postive and negative,
and with HIV infected children. The Special Needs Clinic, unde the Department of Child
Psychiatry, works with families in which onemember isinfected. TheHIV Mental Health
Clinic provides psychiatric services to adults who are infected with or affected by HIV. In
2004,WCCC served over 215HIV exposed and infected children and over 150infected
women.

NEUROSCIENCE

¥  Brain Aneurysm Awareness Dln September 2004the Neuroscience Service Linemanned an
informationd table in the Milstein Hospital building lobbyon Brain Aneurysm Awareness.
At this event, over 200people were provided information identifying risk factors for
aneurysms, signsof hemorrhage and stepsto prevent aneurysm development were featured.

¥ Stroke Center Directors Forum — The NY P Hospital and Healthcare System, in conjundion
with the Neuroscience Service Ling established the Stroke Center Directors Forum, which
aimsto improvequdity of carefor stroke pdients across theregion. The Forum meets bi-
monthly and NewY ork-Presbyterian/Weill Corndl, NewY ork-Presbyterian/Columbia, and
the Allen Pavilion paticipae in thisimportant initiative. The Forum has established a
standardized Acute Stroke Protocol tha has been adopied by eighteen System hogitals
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across three states. 1n addition, the Forum has agreed on six shared indicators to benchmark
qudity tha will facilitate early diagnoss and treatment of acute stroke

VASCULAR

¥ Screening DTheDivison of Vascular Surgery hdd afree vascular disease screening at the
NewY ork-Presbyterian/Weill Corndl and NewY ork-Presbyterian/Columbia campusesin
May 2004. TheHogpital screened 220individuds at the event. Participants received an
aortic scan, acarotid artery scan and an evauation of thecirculationin the lower extremities,
free of chage TheDivisionof Vascular Surgery will participae in a citywidevascular
disease screening, coordinaed by the American Vascular Assodation, which will behdd at
the Grand Hyatt hatel in Octobe of 2005

WOMEN’S HEALTH

¥ Domestic Violence DPThe Ambulatory Care Network (ACN) Domestic Violence Program
was started in 2004. Its god isto enhance identification and services to families
expeiendng domestic violence in the ACN. Themain objectives have been to provide
training to provides in appropriate identification, intervention and referral, to develop and
enhance collaboration with community based organizations to condud community based
research and to expand and develop services for families. Over the course of thelast year the
program has trained over 500healthcare providers. A protocol on domestic violence
identification, intervention and doaumentation is being findized. The program is oneof
three sites nationdly to receive a grant from the United States Department of Health and
Human Services to interview women in the Washington HeightsInwood who have
expeienced domestic violence in order to better undestand their needsand bariersto
obtaining services. This grant is bengadministered in collaboration with Northern
Manhatan Improvement Corporation, acommunity-based organization serving the
Washington Heights/Inwood community. Groupsfor mothers and children living with
domestic violence were hdd in ACN sites and more are planned.

¥  Health Cares About Domestic Violence DPThe ACN Domestic Violence Program
paticipaed in Mealth Cares AboutDomestic Violence DayGin Octobe 2004. At this event,
over 200 providers were given buttonsthat said in English or Spanish Os someonehurting
you?Y ou can talk to me aboutit.O Resources materials were distributed to all ACN sites.

¥ Prenatal Care Assistance Program (PCAP) DPCAP offers comprehensve prenaal servicesto low
income uninsured and undeinsured women in New York City. Free pregnancy testingis available
5 days aweek to all women whorequest atest. 1n 2004,PCAP tested over 6,000women. All
women who test postive are seen by an on-sitefinanda counslor to ensure early entry into a plan
of prenatal care, nutrition services and psych-sodal servicesto providethe best outcomes for the
mother andthebaby. TheNY P Hospital/Corndl Women(8 Health Practice also offers free HIV
coungling and testing services to members of thecommunity as well asto ther own paients. Two
onsite specialy trained HIV counglors provide these services 5 days per week. In 2004 PCAP
provided HIV testing and counsling for 2,055women.
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¥ Sister to Sister DIn 2004,NewY ork-Presbyterian Hospital organized and coordinated this New
York City screening event at Madison Squae Garden. Over 500women were screened for blood
pressure, obesity, cholesterol and depression. Prior to the Madison Squae Garden event,
NewY ork-Presbyterian Hopital participated in the Executive Women@ Breskfast at the Cartier
Mansonin New York City. Screening and education was provided to 100women leadersin
busness.

¥ Teenage Pregnancy and Parenting Program (TAPP) - TAPP is a service for community teenagers
offered by the Women@® Health Practice which provides prenaal care and education, soda work
and nutrition suppot and parenting education for pregnant teens  Once theteen gives birth, the
mother and thebaby are cared for throughWomen's Health and the Pediatric TAPP Program which
addresses theindividud needs of each teen mother and her baby. 1n 2004, TAPP was able to assist
approximately 240teenage mothers.

¥ Women At Risk (WAR) DThisis agroundlyeaking program of research, education and suppot
designal to enhance thelives of women who are at high-risk for breast cancer and women who have
been diagnosed and/or are undegoing treatment. WAR provides access to care to theundeserved
women who live in the Washington Heights, Inwood and Harlem neghbahoodssurrounding
NewY ork-Presbyterian/Columbia. WARG activities rangefrom one-on-oneinteractionsand
weekly suppot groupsto state-of-the-art research in breast cancer detection and treatment. WAR
provides critically-needed information and assistance to breast cancer paients and ther families,
suppots important research devel opments in surgery, onalogy, radiology, gendlics, mental health
and complementary medicine, and peforms avita role in the area of puldic health and outreach. In
2004 closeto 50,000 people were served by WAR, either throughdirect program paticipaion or
throughWARG outreach activities and the distribution of printed materials.

- Ambulatory Clinic DEach week, NewY ork-Presbyterian/Columbia campusprovides
outreach on arotating basisto paients at seven neéghbohoodambulatory clinics, which
serve a primarily Spanish-speaking popuktion. They offer information on breast self
examinaion and the availability of free mammograms for uninsured women over 40 and
other services. Throughthese efforts, the Hospital reached more than 2,000 pdientsin
2004

- Breast Cancer Screening DNewY ork-Presbyterian/Columbia works with Columbia
University's Breast Screening Partnership to provide a day of free mammograms and clinical
breast exams as well as free pap smears and colorectal screening kits for uninsured women.
Women are screened, given educationd materials aboutbreast cancer, and counsled about
issues related to breast health. 1n 2004,NY P Hospital screened more than 750women in the
community throughmobile clinics and outreach programs.

- Spanish-Speaking Support Groups DBi-monthly suppot groupmeetings offered in
Spanish, are avital part of WARG rangeof services for breast cancer paients. These
sessionsare facilitated by WARG Community Coordinator and are sponsred in
collaboration with the NewY ork-Presbyterian/Columbia Department of Socal Work
Services and Self Help for Women with Breast or Ovarian Cancer (SHARE). During each
session, 10-15 paients have the oppotunity to voice their concerns give each other
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emotiond suppot and share information. 1n 2004,approximately 150 patients paticipaed
in Spanish-speaking suppot groupsoneor more times throughouttheyear.

- Women At Risk (WAR) Resource Library DWARG Resource Library is an informal
meeting place, sitting room, information center and source of comfort and suppott for breast
cancer pdients, ther family members and friends In 2004 thelibrary was a resource for
ove 3,000paients and ther family members. A community coordinator is also available to
provideinformation and comfort to Spanish-speaking patients and thar family members.

VII. CLINICAL PROGRAMS AND SERVICES

NY P Hospita @ 2004 Community Service Plan describes many of the Hospital @ community-
focused programs and services; however, these represent only a portion of theinitiatives
provided as part of the Hospital @ longganding dedication and commitment to community
service provison. Thefollowing chat presents amore extengve listing of the many clinical
programs and services tha NY P Hospital has been providing throughoutits history.

CLINICAL PROGRAMS & SERVICES

Adolescent Medicine ICU - Cardiovascular Physca Therapy
AIDS Treatment ICU BNeonda Prenaal
AlcoholChemical Dependency  Labor/Delivery/Recovery/Pos-  Primary Medical Care
Ambulatory Surgery Services Partum Pulmonay Fundion
Audiology Laser Surgery Andysis

Birthing Room Lithotripsy Psychiatric

Blood Bank Linear Accelerator Psychiatric Emergency
BoneMarrow Trangplant Magnéic Resonance Imaging Radiation Therapy
Burn Care Unit (MRI) Recondrudtive Plastic
Cardiac Catheerization Lab MethadoneMaintenance Recreationd Therapy
Cardiac Services Nudear Medicine Surgery

Computed Tomography (CT Neurology/Neurosurgery Reprodudive/Infertility
Scanne) Occupdiond Therapy Regiond Cancer Center
Cystoscopy Onoology Services Respiratory/Pulmonay
Dental - Outpdient Ophthdmic Services Services

Emergency Services Open Heart Surgery Facility Sleep Disorders
Epilepsy Center Organ Tranglant Soda Work Service
Family Planning Orthopedics Speech-Languaye
Gastroenterology Outpdtient Services Pathology

Geriatric Services Pain Center Urology

Health Fairs Pediatric Services Wellness/Alterndive
HemodialysigKidney Diadysis Pharmacy Medicine

Intensve Care Unit (ICU) Physca Rehabilitation Women( Health

VIII. FINANCIAL STATEMENT *
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NEWYORK - PRESBYTERIAN HOSPITAL

FINANCIAL STATEMENT FOR REPORT YEAR 2004

SOURCES OF REVENUE 2004

NET PATIENT SERVICE REVENUE 2,254,877,000
OTHER OPERATING REVENUE 152,014,000
GRANTS, RESEARCH, MEDICAL ED 20,282,000

TOTAL REVENUE

2,427,173,000

EXPENSES

SALARIES AND BENEFITS 1,316,647,000
SUPPLIES AND OTHER EXP 893,111,000
DEPR AND INTEREST 198,317,000
TOTAL EXPENSES 2,408,075,000
BAD DEBT/UNCOMPENSATED CARE 66,678,000
CHARITY CARE

FREE CARE (HILL BURTON) / COMMUNITY BENEFITS 51,809,933

(breakout of above not available)
TOTAL CHARITY CARE 51,809,933

ASSETS

3,286,301,000

LIABILITIES AND FUND BALANCES **

3,286,301,000

CAPITAL - EQUIPMENT ** 468,750,608
LAND ** 24,684,480
BUILDINGS & IMPROVEMENTS/CONSTRUCTION ** 896,375,277

SUMMARY FINANCIAL STATEMENT

1. Total Operating Patient Service Revenue

2,427,173,000

2. Total Operating Expenses 2,408,075,000
3. Charity Care 51,809,933
4. Bad Debt / Uncompensated Care 66,678,000

* NewYork-Presbyterian Hospital’s Financial Statements are available upon request.

** Includes accumulated depreciation.

IX. ACCESS TO AND DISTRIBUTION OF THE PLAN
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As mentioned above NewY ork-Presbyterian Hoital opeates a geographically-focused approach for
soliciting community participation and involvement, providing community outreach, and distributing
itsmyriad publications Specifically, the Hogital has ensured that distribution of and accessto its
Community Service Plan occur throughthe NewY ork-Presbyterian Hospital/Columbia University
Medical Center Community Health Coundl, the NewY ork-Presbyterian Hospital/Weill Corndl
Medical Center Community Advisory Board, and the NewY ork-Presbyterian Hospital/Payne Whitney
Westchester Consumer Advisory Board. In addition, copies of the Plan are distributed through
Community Boards 12 and 8 in Manhatan, and Community Board 8 in the Bronx.

Any member of the publiic can get acopy of the 2004 Community Service Plan by visiting the
hogital @ webgte www.nyp.org or contacting oneof thefollowing offices:

OFFICE OF GOVERNMENT AND COMMUNITY AFFAIRS
(212)3052114

OFFICE OF PUBLIC AFFAIRS AT NEWYORK-PRESBYTERIAN/WEILL CORNELL
(212)821-0560

OFFICE OF PUBLIC AFFAIRS AT NEWYORK-PRESBYTERIAN /COLUMBIA
(212) 3055587

OFFICE OF PUBLIC COMMUNITY AFFAIRS AT NEWYORK-PRESBYTERIAN/PAYNE
WHITNEY WESTCHESTER

(914)997-5779

OFFICE OF STRATEGY AND REGULATORY PLANNING
(212) 4345976
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NEWYORK-PRESBYTERIAN HOSPITAL/Columbia

Core Service Area™ Demographics

2003

Population by Age Group

Estimated 2003

Estimated 2008

Attachment 1

2003-2008 Change

Age Number Per cent Number Per cent Number Per cent

Under 1 14,029 1.6% 13,935 1.5% -94 -0.7%
1-4 53,560 6.0% 55,052 6.0% 1,492 2.8%
5-9 67,996 7.6% 66,834 7.3% -1,162 -1.7%
10-14 69,991 7.9% 66,404 7.2% -3,587 -5.1%
15-17 37,227 4.2% 39,803 4.3% 2,576 6.9%
18-24 91,863 10.3% 88,818 9.7% -3,045 -3.3%
25-34 135,255 15.2% 132,070 14.4% -3,185 -2.4%
35-44 137,502 15.4% 136,577 14.9% -925 -0.7%
45-54 110,845 12.4% 122,714 13.4% 11,869 10.7%
55-59 41,635 4.7% 49,539 5.4% 7,904 19.0%
60-64 34,498 3.9% 40,056 4.4% 5,558 16.1%
65-69 27,135 3.0% 30,815 3.4% 3,680 13.6%
70-74 22,789 2.6% 24,075 2.6% 1,286 5.6%
75-79 19,194 2.2% 19,316 2.1% 122 0.6%
80-84 13,776 1.5% 14,181 1.5% 405 2.9%
85 and Over 14,287 1.6% 16,043 1.8% 1,756 12.3%
TOTAL 891,582 100.0% 916,232 100.0% 24,650 2.8%

Population by Race/Ethnicity
Estimated 2003

Estimated 2008

2003-2008 Change

Race Number Per cent Number Per cent Number Per cent
White 247,843 27.8% 247,715 27.0% -128 -0.1%
Asian 46,931 5.3% 51,869 5.7% 4,938 10.5%
Others 250,482 28.1% 272,147 29.7% 21,665 8.6%
Black 283,594 31.8% 277,935 30.3% -5,659 -2.0%
Two Race 53,406 6.0% 56,089 6.1% 2,683 5.0%
American Indian 8,484 1.0% 9,603 1.0% 1,119 13.2%
Hawaiian 842 0.1% 874 0.1% 32 3.8%
TOTAL 891,582 100.0% 916,232 100.0% 24,650 2.8%
Ethnicity

Hispanic 435,186 48.8% 463,851 50.6% 28,665 6.6%
Non-Hispanics 456,396 51.2% 452,381 49.4% -4,015 -0.9%
TOTAL 891,582 100.0% 916,232 100.0% 24,650 2.8%
Household Income

Estimated 2003

Estimated 2008

2003-2008 Change

No. of Average No. of Average No. of
Households Income Households Income Households Per cent
319,551 $49,634 326,414 $51,577 2.1% 3.9%

* Core Service Area consists of the following zip codes. New Jersey zip codes: 07024, 07605, 07631, 07632, 07650, 07670;

New Y ork zip codes: 10026, 10027, 10030-10034, 10039, 10040, 10451-10453, 10456, 10463, 10471



NEWYORK-PRESBYTERIAN HOSPITAL/Weill Cornell

Core Service Area*™ Demographics
2003

Population by Age Group

Estimated 2003

Estimated 2008

Attachment 2

2003-2008 Change

Age Number Per cent Number Per cent Number Per cent

Under 1 11,417 1.2% 11,204 1.2% -213 -1.9%
1-4 45,404 4.9% 45,401 4.8% -3 0.0%
5-9 51,437 5.6% 57,074 6.0% 5,637 11.0%
10-14 47,184 5.1% 51,799 5.4% 4,615 9.8%
15-17 24,609 2.7% 27,331 2.9% 2,722 11.1%
18-24 74,013 8.0% 59,212 6.2% -14,801 -20.0%
25-34 186,558 20.3% 159,441 16.7% -27,117 -14.5%
35-44 161,932 17.6% 180,307 18.9% 18,375 11.3%
45-54 120,329 13.1% 139,269 14.6% 18,940 15.7%
55-59 48,328 5.3% 55,184 5.8% 6,856 14.2%
60-64 39,602 4.3% 47,146 5.0% 7,544 19.0%
65-69 31,448 3.4% 36,596 3.8% 5,148 16.4%
70-74 26,336 2.9% 28,378 3.0% 2,042 7.8%
75-79 20,908 2.3% 21,747 2.3% 839 4.0%
80-84 14,920 1.6% 15,492 1.6% 572 3.8%
85 and Over 15,128 1.6% 16,642 1.7% 1514 10.0%
TOTAL 919,553 100.0% 952,223 100.0% 32,670 3.6%

Population by Race/Ethnicity

Estimated 2003

Estimated 2008

2003-2008 Change

Race/Ethnicity Number Per cent Number Per cent Number Per cent
White 509,034 55.4% 509,195 53.5% 161 0.0%
Asian 155,457 16.9% 169,336 17.8% 13,879 8.9%
Others 135,262 14.7% 149,051 15.7% 13,789 10.2%
Black 60,212 6.5% 59,350 6.2% -862 -1.4%
Two Race 54,093 5.9% 59,055 6.2% 4,962 9.2%
American Indian 4,927 0.5% 5,656 0.6% 729 14.8%
Hawaiian 568 0.1% 580 0.1% 12 2.1%
TOTAL 919,553 100.0% 952,223 100.0% 32,670 3.6%
Ethnicity

Hispanic 310,578 33.8% 337,352 35.4% 26,774 8.6%
Non-Hispanics 608,975 66.2% 614,871 64.6% 5,896 1.0%
TOTAL 919,553 100.0% 952,223 100.0% 32,670 3.6%
Household Income

Estimated 2003

Estimated 2008

2003-2008 Change

No. of Average No. of Average No. of
Households Income Households Income Households Per cent
363,986 $82,088 367,121 $91,689 0.9% 11.7%

* Core Service Area consists of the following zip codes. New Y ork zip codes: 10021, 10028, 10044, 11101-11106, 11368-11370, 11372,

11373, 11377, 11378




